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Recently, more and more supervisors of enterprise groups attach importance to 
executive ability. ’No Executive Ability, No Competitive Advantages’. The blueprint 
of the enterprise will become a visionary plan if the enterpriser can not solve the 
problem of the executive ability. Executive ability is very important for the 
development of the enterprise. Only if execution is effective will the value of the 
strategy be displayed. So, we can say, executive ability is an important factor deciding 
success or failure of the enterprise. It is also the key part of building the enterprise 
competitive advantage. 
The innovation of the thesis is on the basis of analyzing the reason of R Group 
innovation failure on the management model. The author discusses the important 
function of the personnel process, the strategic process and the operation process. The 
executive ability of the enterprise will be promoted if three processes mentioned 
above are designed rationally，especially in the key period of the enterprise innovation. 
Then it puts forward to the viewpoint: the integration of three processes mentioned 
above will bring the executive ability culture for the enterprise.  
The thesis is composed of four parts: 
The first part is an introduction about the background, motive and method of the 
study. 
The second part is case presentation. It introduces particularly the innovation 
course of R Group from the total management department come into existence to be 
close to dismissing. There are many representative affairs and conflicts. All these lead 
to the innovation failure of R Group. 
The third part includes the analysis of the failure reason of the centralization of 
power management in R Group. It points out the sticking point of executive ability 
deficiency. It also puts forward to the important factor of cultivating the execute 
ability. 
    The forth part is the conclusion of the case study. 
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第二节  管理模式变革背景 
 
从 2006 年开始，R 集团逐渐感受到来自同业竞争的巨大压力，尤其是化工
行业。以 R集团 主要的盈利产品之一——化工原料精对苯二甲酸（简称 PTA）
为例，它是下游聚酯和化纤工业的重要原料。R集团的年产能达 120 万吨，且正
在向 150 万吨的目标扩建，是世界单线产能 大的生产线。当时，国内 PTA 产品
70%为中石油和中石化两大集团旗下企业所生产，其余 30%由外资和民营企业生
产。中国纺织工业几年来的快速发展使得国内对 PTA 等化工原料的需求量逐年上
升（图 1），PTA 在国内市场供不应求，每年总需求量的 50%都需要进口。 
正是在这样的背景下，国内石化厂商纷纷申请建立新的 PTA 生产线或在原有
的基础上扩充产能。2006 年 PTA 部分在建项目有：辽阳石化将于 2007 年 5 月份
投产的年产 80 万吨 PTA 生产线；扬子石化将于 2007 年 11 月份竣工的扩建 45 万
吨 PTA 生产线，投产后产能将达 105 万吨；珠海 BP 化工厂在已有年产 35 万吨生
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套，预计至 2009 年底，年产能将达 200 万吨。此外，宁波三菱、江苏三房巷等
大型石化企业也将于近两年陆续扩产和增建 PTA 项目。如果上述项目均于计划内
投产，那么到 2008 年，PTA 供不应求的局面将得到很大缓解，国内自给率将达
70%以上。因此，未来两年 PTA 的价格必然会随供给的增加而下降。PTA 销售部










图 1： 2001-2006 年 PTA 生产消费图 
资料来源：18 期货网，PTA 产业链年度分析报告 
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